
 
 
 
 
 

PRESENT: Attendance  
Sir Duncan Nichol - Chairman    
Mr T Bateman   
Mrs E Bott    
Dr C Green  Apols 
Mr B Ellingham   
Mr A Moore   
Mr R Jackson   
Mrs S Elphick   
Mr S France   
Mr M Hemmerdinger – Deputy Chairman  Apols 
Miss S Kettle   
Mr G Lloyd   
Mrs L Kevan   
Dr R Nelson  Apols 
Mrs E Hornsby    
Professor D Marriss    
Cllr A Walmsley   
Mrs S Sheldon  Apols 
Mrs H Clifton  Apols 
Mrs M King   
Ms F Parry   
Ms C Hannah   
Ms N Cawley  Apols 
Mr A Rhodes  Apols 
Mr K Broadbent   
Ms P Wright   
Mr W Kirk   
Mr N Brown  Apols 
Mr R Howells  Apols 
Ms M Pode   
   
Mr T Chambers, Chief Executive   
Mrs D O’Neill, Chief Finance Officer   Apols 
Mr I Harvey, Medical Director   
Mrs A Kelly, Director of Nursing & Quality   
Mr M Brandreth, Director of Planning, Partnerships & Development   
Mrs S Hodkinson, Acting Director of Human Resources   
Mr S P Cross, Director of Corporate & Legal Services   
Mr J Wilkie, Non-Executive Director   
Dr E McMahon, Non-Executive Director  Apols 
Mr A Higgins, Non-Executive Director    
Mrs R Hopwood, Non-Executive Director   
Mr E Oliver, Non-Executive Director   
 
 

  

MINUTES OF THE COUNCIL OF GOVERNORS MEETING HELD ON  
TUESDAY 1ST JULY 2014 AT 5.00PM 



IN ATTENDANCE 
Mrs C Raggett, Secretary to the Board 
Ms K Rees, Pathway Manager - Planned Care  
Ms C Healey, Head of Nursing – Planned Care 
Mrs Fellowes, Divisional Director – Planned Care 

  

   
FORMAL BUSINESS 
 
1. WELCOME AND APOLOGIES 

 
Sir Duncan welcomed Ms Rees, Ms Healey and Mrs Fellowes to the meeting and apologies were 
noted as above. 
 

2. DECLARATION OF INTEREST 
 
There were no declarations of interest. 
 

3. TO RECEIVE AND APPROVE THE MINUTES OF THE COUNCIL OF GOVERNORS’ MEETING HELD ON 
6TH MAY 2014 
 
The minutes of the Council of Governors meeting held on 6th May 2014 were agreed as a true and 
accurate record. 
 

4. TO RECEIVE QUESTIONS ON THE UNAPPROVED MINUTES OF THE BOARD OF DIRECTORS’ 
MEETINGS HELD ON 6TH MAY 2014 
 
There were no questions received on the unapproved minutes of the Board of Directors Meetings 
held on 6th May 2014. 
 

QUALITY & INSURANCE 
 
5. TO RECEIVE A PRESENTATION ON PREPARING FOR INSPECTIONS 

 
Mrs Kelly gave a presentation on the how the Trust is preparing for inspections and outlined the 
areas that may be inspected, the evidence that would be needed and the number of inspectors 
involved. 
(Slides attached) 
 
Mrs Hornsby asked how long an inspection would take.  Mrs Kelly stated that an inspection would 
take approximately 2 days but could be anything up to two weeks.  It is important that any evidence 
that the CQC require for the inspection is business as usual across the Trust. 
 

6. TO RECEIVE A PRESENTATION ON CANCELLED OPERATIONS 
 
Mr Brandreth, Mrs Fellowes and Ms Rees gave a presentation on cancelled operations at the Trust, 
the reasons for the cancellations and the actions being taken to reduce the number of cancellations. 
(Slides attached) 
 
In response to a question from Mr Ellingham a discussion took place regarding additional lists for 
operations being undertaken at the weekend and the ambition for 7 day working. 
 
Mrs Hornby asked about patients that have had their operations cancelled more than once.  Mrs 
Fellowes stated that this is closely monitored and this will only happen if there is no other 
alternative.  Mrs Fellowes assured Governors that cancer patients and urgent cases will not have 



their operations cancelled. 
 
Mrs King gave feedback from a patient that had been cancelled as the department was too busy.  
Ms Rees stated that the patient would not have been cancelled because the department was too 
busy but would have been cancelled as the clinicians had run out of theatre time.  Sometimes 
complications occur during an operation which means the operation takes longer than scheduled.  
Ms Rees stated that she will speak to the staff to ensure that this communicated to patients if they 
need to be cancelled in such a situation. 
 
Mr Moore asked if there was a record kept of patients who have had their operations cancelled 
more than once as this would be useful to see if the numbers are improving.  Ms Rees replied that 
this is monitored.  Mrs Fellowes gave details of the actions being taken to offer appointments at 
short notice to patients who wish to come in as soon as possible, noting this only happens if there 
have been no cancellations to the theatre list. 
 
In response to a question from Mrs Kevan, Mrs Fellowes outlined the actions being taken to 
encourage patients to attend for their operations which include text reminders and in some 
instances telephoning the patient a few days before their operation to remind them to attend.  Mr 
Brandreth stated that ‘do not attend’ rates were a national issue and that the Trust is working hard 
to reduce the number. 
 

7. TO RECEIVE A REPORT OF PERFORMANCE TO DATE 2014/15  
 
Mr Brandreth gave an overview of the summary of the performance report for Month 2, 2014/15 
which included the following by exception only: 
 
• Diagnostic waiting times – there has been an increase in GP referrals so the Trust has created 

some additional capacity by adding sessions and outsourcing where appropriate. 
• 18 Week RTT target is red which was planned for Q1, this will improve and should be green for 

Q2. 
• Pain Management Service – there are currently issues with the services, the Trust is working 

closely with the CCG to support the service. 
• Cancer 62 day target – is currently red, actions are being taken to address this issue which 

include Mr Bett, Associate Director of Operations and Planning will take the lead for cancer 
performance from 1st August 2014. 

• The appraisal rate is now at 80% which is a considerable improvement. 
 

8. 
 
 
 

Chief Executive’s Update 
 
Mr Chambers gave an update on the following items: 
 
• The NHS is 66 years old on Saturday 5th July 2014 
• The Thanksgiving Service held on Sunday 11th May 2014 at Chester Cathedral was a great 

success and thanked Mr Cross, Mrs Raggett and team. 
• The Trust held an Open Day on Sunday 29th June 2014, this was also a great success and thanked 

Mr Brandreth and team. 
• Dean Royles, Chief Executive of NHS Employers had held a masterclass at the Countess on 

focusing on supporting staff to grow in their roles. 
• Mr Cross represented the Trust at the celebrations for 25 years of the Chester Heart Support 

Group. 
• Mrs Kelly has been recognised as one of the top 46 nurse leaders in the country.  This was 

judged by a panel who had received over 200 submissions in total.  Mrs Kelly and Mrs Williams 
attended the awards reception 9th June 2014 in London to collect her award. 

• The CQC have released their new intelligence monitoring scores and the Countess has been 



scored in band 6 (identified as the least risk).  This provides a very positive view of the Countess 
which reflects all the work currently being undertaken on the quality, safety and patient 
experience agenda.  

• Mrs Kelly is leading on preparing for CQC inspection and will be giving a presentation to the 
Council of Governors meeting. 

• The Daily Telegraph had published an article regarding Open and Honest reporting, which 
showed the Countess as an outlier.  This indicator is made up of 5 composite measures and was 
based on old data which had been incorrectly classified.  This has now been rectified. 

• The new endoscopy unit opened in June 2014 and is working well. 
• The Trust has submitted a future work force plan to Health Education North West.   
• The Trust held an excellent clinical site strategy workshop in June 2014. The Celebration of 

Achievements event will be held on 18th July 2014 at the Crowne Plaza, Chester. 
• The Trust has been nominated for 2 HSJ awards, one for care and compassion workers and one 

for procurement. 
• The Trust is holding an anniversary ball on Saturday 20th September 2014 at Chester Racecourse. 
 

9. TO RECEIVE AN UPDATE ON GOVERNOR MATTERS 
 
Mr Cross gave an update on the following matters: 

 
• The Governors have identified the key priorities they want to focus on, which are: 

o Discharges from hospitals 
o Communications with patients 
o Cancelled operations 

• The election process for new governors has now started and as part of this process there will be 
drop in sessions for potential governors to come and meet with existing governors and 
members of staff. 

• Mr Cross will be seeking expressions of interest from Governors to join the Nominations 
Committee as there are two NEDs whose terms of office will come to an end later in the year. 

• The Governor ward visits are proving very successful and receiving excellent feedback. 
• The next edition of Countess Matters will be sent to members at the beginning of July 2014. 
 

10. INTERACTIVE FEEDBACK SESSION 
 
There was no further feedback given from Governors. 
 

11. DATE AND TIME OF NEXT MEETING 
  Tuesday 2nd September 2014 – 5pm in the Lecture Hall 

 


