
 
 
 
 
 

PRESENT: Attendance  
Sir Duncan Nichol - Chairman    
Mr T Bateman  Apols 
Mrs E Bott    
Dr C Green  Apols 
Mr B Ellingham   
Mr A Moore  Apols 
Mr R Jackson   
Mrs S Elphick  Apols 
Mr S France   
Mr M Hemmerdinger – Deputy Chairman   
Miss S Kettle   
Mr G Lloyd   
Mrs L Kevan   
Dr R Nelson   
Mrs E Hornsby    
Professor D Marriss    
Cllr A Walmsley  Apols 
Mrs S Sheldon   
Mrs H Clifton   
Mrs M King   
Ms F Parry  Apols 
Ms C Hannah  Apols 
Ms N Cawley  Apols 
Mr A Rhodes  Apols 
Mr K Broadbent  Apols 
Ms P Wright   
Mr W Kirk  Apols 
Mr N Brown  Apols 
Mr R Howells  Apols 
Ms M Pode  Apols 
   
Mr T Chambers, Chief Executive   
Mrs D O’Neill, Chief Finance Officer    
Mr I Harvey, Medical Director  Apols 
Mrs A Kelly, Director of Nursing & Quality   
Mr M Brandreth, Director of Planning, Partnerships & Development   
Mrs S Hodkinson, Acting Director of Human Resources   
Mr S P Cross, Director of Corporate & Legal Services   
Mr J Wilkie, Non-Executive Director  Apols 
Dr E McMahon, Non-Executive Director   
Mr A Higgins, Non-Executive Director    
Mrs R Hopwood, Non-Executive Director  Apols 
Mr E Oliver, Non-Executive Director   
 
 

  

MINUTES OF THE COUNCIL OF GOVERNORS MEETING HELD ON  
TUESDAY 2ND SEPTEMBER 2014 AT 5.00PM 



IN ATTENDANCE 
Mrs C Raggett, Secretary to the Board 
Pat Clare, Chair of Organ Donation Committee 
Tracy Rhodes, Donor Transplant Co-ordinator/Specialist Nurse – Organ 
Donation 
 

  

   
FORMAL BUSINESS 
 
1. WELCOME AND APOLOGIES 

 
Sir Duncan welcomed all attendees to the meeting.   
 
Sir Duncan on behalf of the Governors congratulated Miss Wright on her medical school acceptance 
and thanked for all her help and support as a youth governor. 
 
Apologies were as recorded as above. 
 

2. DECLARATION OF INTEREST 
 
There were no declarations of interest. 
 

3. TO RECEIVE AND APPROVE THE MINUTES OF THE COUNCIL OF GOVERNORS’ MEETING HELD ON 1 
JULY 2014  
 
The minutes of the Council of Governors meeting held on 1st July 2014 were agreed as a true and 
accurate record. 
 

4. TO RECEIVE QUESTIONS ON THE MINUTES OF THE BOARD OF DIRECTORS’ MEETING HELD ON 1 
JULY 2014  
 
There were no questions received on the unapproved minutes of the Board of Directors meetings 
held on 1st July 2014. 
 

QUALITY & INSURANCE 
 
5. TO RECEIVE A PRESENTATION ON RESPIRATORY MEDICINE – UPDATE 2014 –  

DR IAN BENTON  
 
Dr Ian Benton, Respiratory Consultant gave a presentation on respiratory medicine at the Trust. 
(slides attached) 
 
In response to a question from Miss Kettle a discussion took place regarding the support for smokers 
who are receiving respiratory care to stop smoking. 
 
In response to a question from Sir Duncan, Dr Benton stated that there was good work taking place 
in the community however practice nurses are not supported in their training which may impact on 
the care given at GP practices. 
 
Mr Brandreth stated that he had recently spent some time with the respiratory team and had 
spoken to the junior doctors who had said that the medical education they were receiving was 
excellent. 
 
A discussion took place regarding the number of cases of TB in the local area and how these cases 



are transmitted. 
 
Sir Duncan thanked Dr Benton for his very detailed and informative presentation. 

6. TO RECEIVE A PRESENTATION ON ORGAN DONATION  
 
Dr Richard Nelson, Tracy Rhodes and Pat Clare, Chair of the Organ Donation Committee gave a 
presentation on Organ Donation at the Trust. 
(slides attached) 
 
A discussion took place regarding consent for organ donation and how this may be completed in the 
future and the impact that the ‘opt out’ system in Wales may have on English organ donation rates.  
Mrs Rhodes added that this scheme would be closely monitored to see if the rates improved or 
declined. 
 
Sir Duncan inquired whether there were any patients taken off the transplant list.  Dr Nelson stated 
that if a patient was to become too ill for a transplant procedure they would be taken off the list. 
 
In response to a question from Miss Kettle a discussion took place regarding the circumstances 
where a patient may not be suitable to donate their organs. 
 
Mrs Kevan asked about the options of joining the donor register.  Dr Nelson stated that there are 
several ways of showing interest in becoming a donor which included having a donor card or 
registering your consent with your driving licence.  A discussion took place regarding the wishes of 
the donor’s parents and the importance of a patient informing family members of their wish to be a 
donor. 
 
Sir Duncan thanked Mrs Clare, Dr Nelson and Mrs Rhodes for their very informative presentation. 
 

7. TO RECEIVE DETAILS OF THE ACTIONS BEING TAKEN TO ADDRESS SMOKING CONCERNS ON THE 
TRUST SITE 

Mrs Kelly, Director of Nursing and Quality and Mrs Hodkinson, Director of Human Resources and 
Organisational Development gave details of the actions being taken to reduce smoking on the Trust 
site, which included the following: 
 
The Trust had a professional responsibility as they do not want to see nurses/staff smoking in their 
uniforms on or off site. 
 
The Trust has a reputational responsibility as to how the public perceive staff or members of the 
public smoking where they should not. 
 
The Trust has health responsibility for the health and wellbeing of its staff. 
 
A discussion took place regarding the availability of changing rooms for staff. 
 
Mrs Hodkinson stated that the Blackpool NHS Foundation Trust was a best practice Trust for the 
reduction of smoking and added she would be meeting with the Trust to see the actions they have 
taken so far and consider how these can be implemented at the Countess. 
 
Mrs Hodkinson has also discussed the issue of smoking with the Staff Side Partnership Forum and it 
had been agreed to establish a task and finish group.  The group would be a cross partner piece and 
would include public health. 
 
In response to a question from Ms Sheldon a discussion took place regarding staff smoking on site 



and the policy that they adhere to. 
 
Mr Brandreth stated that it can be very difficult for patients and visitors as they may be dealing with 
bad news. 
 
Mrs Clifton asked about the policy for staff regarding e-cigarettes.  Mrs Hodkinson stated that the 
same policy applied as smoking for e-cigarettes. 
 

8. 
 
 
 

TO RECEIVE A REPORT OF PERFORMANCE TO DATE 2014/15 (SUMMARY ATTACHED) 

Mr Brandreth gave an overview of the summary of the performance report and outlined the 
following areas: 
 

• The A&E 4 hr target was very close to 95% but there had been an increase in attendances. 
Regionally there was an increase of 5% and the Trust had experienced an increase of 8-9% 
which had impact elective operations with some operations being cancelled.  Discussions 
were taking place with the CCG in regards to enable patients to have alternative avenues for 
treatment other than Accident and Emergency. 

• The target for diagnostics test being undertaken within 6 weeks was 98% but work is being 
taken to improve this to achieve 99%. 

• The cancer 62 day target had not been achieved. A real improvement had been made and 
there are a number of actions were being taken to support delivery of the target which 
included a team focusing on 7 day diagnostics.  Mr Brandreth added that a lot of the delays 
were due to patient’s choice in not wishing to attend. 

• There has been a further improvement in appraisal rates which is 81.4%. 
 

Mrs Kelly gave details of a new type of bug called CPE and stated that there was an outbreak at 
present at the Trust.  CPE is quite virulent and resistant to antibiotics, 3 cases had been reported 
with Ward 50 being closed to new admissions.  Mrs Kelly stated that this had added to operational 
challenges due to ward closures.   
 
Mrs Kelly stated that maintaining good hygiene standards was essential and all necessary 
precautions were being taken and discharges were needed as soon as possible to prevent 
contamination. 
 
Mrs Kelly added that Public Health England were providing guidance and that is was a very 
challenging time particularly around screening and extra resources were needed for testing and 
screening.  Public Health England felt that the Northwest is a high risk area. 
 
Mrs O’Neill gave an overview of the Trust’s current financial position and highlighted the following:  
 
• The Trust is currently off plan by £735k for month 4. 
• Mrs O’Neill stated that planned activity had not met expected outcomes for obstetrics due to 

there being an 8% reduction in the birth rate and the national birth rate being the lowest for 
many years. 

• Mrs O‘Neill stated that due to the high increase of activity within A&E and the Trust’s planned 
elective activity had been impacted due to cancellations. 

 

 

 



9. Chief Executive’s Update  

Mr Chambers gave an update on the following items: 

• The Memorandum of Understand had been signed by the Trust and the University of Chester 
supporting Bache Hall and the Centre for Integrated Healthcare Science. 

• Dr Ian Benton has been appointed as Director of Medical Education and took up post on 1st 
September 2014. 

• The Trust already supports 4th and 5th year medical students and will now for the first time also 
support 3rd year medical students. 

• A possible CQC assessment could take place in February 2015 and noted that the Trust has been 
preparing for assessment. 

• Staff have been recognised for their achievements at the Celebration of Achievements Awards 
in July 2014. 

• Mr Chambers thanked all staff for their hard work. 
 

10. TO RECEIVE AN UPDATE OF GOVERNORS MATTERS (VERBAL) – DIRECTOR OF CORPORATE AND 
LEGAL AFFAIRS 

Mr Cross gave an update on the following matters: 
 
• The Trust is delighted to host a Royal Visit by the Duchess of Cornwall, Countess of Chester who 

will be opening the new intensive care unit which is to be named the Haygarth Building and will 
also visit the Countess Country Park.  Governors were invited to join the celebrations at a Royal 
Tea Party which was being held for all staff and the visit would also be streamed live to the 
Education and Training Centre. 

• The public Governor elections are currently taking place and the results would be available 
during September 2014. 

• The Trust’s Pearl Anniversary Ball will take place on Saturday 20th September 2014 at the 
Chester Racecourse.   

11. INTERACTIVE FEEDBACK SESSION 
 
Governor’s feedback session on intelligence received from members and the public on services 
provided by the Countess of Chester Hospital NHS Foundation Trust including an update of Governor 
Ward Visits. 
 

• Ms Sheldon gave feedback from a patient who had attended the Trust’s Ophthalmology 
Department 3 times and had received fantastic care. 

• Ms Sheldon inquired about how dementia patients were given fluids if they were unable to 
take them orally. Mrs Kelly stated that there are ways in which patients can be encouraged 
to take fluids in a caring and compassionate way . 

• Mrs Bott gave feedback regarding her recent cataract operation which was very good but 
there had been issues with the administrative process which she felt could be improved.  
Mrs Bott did feel that the operation had gone very well with a good result and the staff had 
been very compassionate and caring.  



 
12. DATE AND TIME OF NEXT MEETING 

 
  Friday 24th October 2014 – 1.15pm in the Boardroom 

 


