
 
 
 
 
 

PRESENT: Attendance  

Sir Duncan Nichol - Chairman    

Mr T Bateman   

Mrs E Bott   Apols 

Dr C Green   

Mr B Ellingham   

Mr A Moore  Apols 

Mr R Jackson   

Mrs S Elphick   

Mr S France  Apols 

Mr M Hemmerdinger – Deputy Chairman  Apols 

Miss S Kettle   

Mr G Lloyd   

Mrs L Kevan   

Dr R Nelson  Apols 

Mrs E Hornsby    

Professor D Marriss    

Cllr A Walmsley   

Mrs S Sheldon   

Mrs H Clifton   

Mrs M King   

Ms F Parry  Apols 

Dr H Charles-Jones  Apols 

Ms N Cawley  Apols 

Mr A Rhodes  Apols 

Mr K Broadbent   

Ms P Wright   

Mr W Kirk   

Mr N brown   

   

Mr T Chambers, Chief Executive   

Mrs D O’Neill, Chief Finance Officer    

Mr I Harvey, Medical Director   

Mrs A Kelly, Director of Nursing & Quality   

Mr M Brandreth, Director of Planning, Partnerships & Development   

Mrs S Hodkinson, Acting Director of Human Resources   

Mr S P Cross, Director of Corporate & Legal Services   

Mr J Wilkie, Non-Executive Director  Apols 

Dr E McMahon, Non-Executive Director  Apols 

Mr A Higgins, Non-Executive Director    

Mrs R Hopwood, Non-Executive Director  Apols 

Mr E Oliver, Non-Executive Director  Apols 

   

MINUTES OF THE COUNCIL OF GOVERNORS MEETING HELD ON  
TUESDAY 4TH MARCH 2014 AT 5.00PM 



IN ATTENDANCE 
Mrs C Raggett, Secretary to the Board 
 

  

   
FORMAL BUSINESS 
 
1. WELCOME AND APOLOGIES 

 
Sir Duncan welcomed all attendees to the meeting and apologies were noted as above. 
 

2. DECLARATION OF INTEREST 
 
There were no declarations of interest. 
 

3. TO RECEIVE AND APPROVE THE MINUTES OF THE COUNCIL OF GOVERNORS’ MEETING 
HELD ON 12TH NOVEMBER 2013 
 
The minutes of the Council of Governors meeting held on 12th November 2013 were agreed 
as a true and accurate record. 
 

4. TO RECEIVE QUESTIONS ON THE UNAPPROVED MINUTES OF THE BOARD OF DIRECTORS’ 
MEETINGS HELD ON 10TH DECEMBER 2013 AND 5TH FEBRUARY 2014 
 
There were no questions received on the unapproved minutes of the Board of Directors 
Meetings held on 10th December 2013 and 5th February 2014. 
 

QUALITY & INSURANCE 
 
5. TO RECEIVE A REPORT OF PERFORMANCE TO DATE 2013/14  

 
Mrs O’Neill presented the report on performance to date 2013/14 and highlighted the 
following points: 
 

 The 62 day cancer target is not being met.  Work is being undertaken to support delivery 
of the target, which is making good progress.  Areas of the pathway are being closely 
managed and the Trust expects to see improvement in the next couple of months. 

 The A&E 4 hour target was achieved for Q3 but will be a challenge for Q4 due to an 
increase in attendances. 

 There has been an increase in the number of patients on the 18 week outpatients 
English waiting list. 

 There has also been an increase in the number of patients on the 18 week inpatients 
English waiting list.  The number of patients waiting over 18 weeks has increased slightly 
due to the pressures over the winter period. 

 The Trust has a £740k surplus at month 10 but will not achieve the planned surplus at 
year end.  

 Mrs O’Neill gave details of the medical agency spend and the areas where there has 
been an overspend. 

 Mrs O’Neill stated that the West Cheshire CCG contract was on plan for the year end. 

 Mrs O’Neill stated that the Betsi Cadwaladr contract is under plan by £750k. 



 Mrs O’Neill stated that there were no concerns regarding the Welsh waiting lists. 
 

Mr Jackson asked about the medical agency spend and if the Trust had identified the 
specific areas and reasons for any overspend.  Mrs O’Neill stated that the additional spend 
was due to gaps in rota and sickness and was across all areas. 
 
Mrs Hornsby asked if there were any specific specialities affected by the increase of patients 
waiting over 18 weeks for treatment.  Mr Brandreth stated that General Surgery had been 
affected the most. 

 
6. 
 
 
 

Chief Executive’s Update 
 
Mr Chambers gave an update on the following items: 
 

 Mr Chambers stated that the latest CQC intelligent monitoring profile would be released 
in the next week and that the Countess graded initially as 6 and would now be graded as 
5.  Mr Chambers added that these are new metrics and will take time to settle. From 
soft intelligence most trusts ratings have also moved.  

 The Trust has been nominated for the Best flu fighter team in the NHS Employers Flu 
Fighter Awards.  The Trust was unfortunately not successful but the finalists were given 
a certificate. The Trust is already planning for the next flu campaign.   

 The Trust has successfully appointed 2 community geriatricians which now brings elderly 
care consultant staffing up to 7 in all. This is a real boost to the Trust’s integrated care 
and frailty plans. 

 The Trust will commence the new vascular centre service (SMART) on 1st April 2014. 

 Mr Chambers gave an update on the Executive Team Development day which had been 
held at the end of February 2014.  The Executive were thinking about the hospital of the 
future and how this may look. 

 
A full discussion took place regarding how the hospital may look in the future including the 
challenge of 7 day working and continuing financial challenges.  Further discussion took 
place regarding the savings that the Trust needed to achieve over the next two years and 
how external pressures could impact on delivery of the savings.  
 
Mrs Clifton asked what contact and links with social care providers did the Trust have at the 
moment.  Mr Brandreth replied that there are two levels of contact both practically and 
operationally every day which has been incredibly supportive.  Mr Chambers added that he 
also meets with the senior leaders of social care and that there are regular conversations 
taking place. 
 
Following details from Cllr Walmsley regarding the savings that the Local Authority had 
recently made, a discussion took place regarding the whole health economy working 
together and working differently. 
 
In response to a question from Mrs Kevan, Mr Chambers replied that discussions are taking 
place with the Betsi cadwaladr Health Board regarding the continued service from the 
Countess for Welsh patients.   

 
 
 



7. DIRECTOR OF CORPORATE & LEGAL SERVICES UPDATE 
 
Mr Cross updated the meeting on the following: 
 

 Mr Cross outlined the plans for the Thanksgiving Service at Chester Cathedral on 11th 
May 2014.   

 Mr Cross stated that there are further anniversary celebration plans to have a special 
lunch for patients and staff on the anniversary, an Open Day on 29th June 2014 and an 
Anniversary Ball later in the year.   

 Mr Cross thanked governors for their work with the Trust and particularly their work on 
the governor ward visits.   

 
8. TO RECEIVE DETAILS OF THE HEALTH WATCH VISIT REPORTS DECEMBER 2013 – JANUARY 

2014 
 
Mrs Kelly presented the Healthwatch reports for the visits from December 2013 to January 
2014 to the meeting.   
 
Mrs Kelly stated that Mrs Williams has been working closely with Healthwatch and has 
developed an inspection tool with them.  There are many positive comments in the reports 
but there are a few areas for action regarding the environment for patients which included 
toilet areas and issues around car parking had also been raised.  Mr Brandreth has 
responded to the comments and shared the car parking improvement paper with 
Healthwatch.   
 
Mr Ellingham stated that he felt there were too many inspections now and asked if the staff 
felt the same.  Mrs Kelly stated that this has been discussed at the Governors Quality Forum 
and that Healthwatch are currently establishing themselves, the number of visits should 
reduce as they move to other areas such as GP surgeries.  Mrs Kelly added that her role is to 
ensure staff are supported through the inspection process.  
  

9. INTERACTIVE FEEDBACK SESSION 
 

 Mrs Hornsby gave feedback from a bereaved family who were absolutely thrilled by the 
care the patient received. 

 Ms Sheldon gave feedback regarding a patient who had concerns about their experience 
following a cancer diagnosis.  Mr Harvey asked Ms Sheldon to give him some further 
details. 

 Mrs Kevan gave feedback from a patient who had a hip replacement and had some 
concerns regarding their pain relief and ward moves.  Mr Brandreth stated that there 
was a lot of work being undertaken to reduce the number of ward moves 

 Mrs Kevan gave feedback from a patient who had been attending the eye clinic at the 
Countess but has now been informed that they will need to go to Wrexham.  Mr 
Brandreth asked Mrs Kevan to give him some more details. 

 Mrs King reported that she had been attending the Jubilee Day Centre and that the care 
she had received was outstanding.  

 
10. DATE AND TIME OF NEXT MEETING 
  Tuesday 6th May 2014 – 5pm in the Lecture Hall 



 


