
 
 
 
 
 

PRESENT: Attendance  

Sir Duncan Nichol - Chairman    

Mr T Bateman  Apols 

Mrs E Bott    

Dr C Green  Apols 

Mr B Ellingham   

Mr A Moore   

Mr R Jackson   

Mrs S Elphick   

Mr S France   

Mr M Hemmerdinger – Deputy Chairman   

Miss S Kettle   

Mr G Lloyd  Apols 

Mrs L Kevan   

Dr R Nelson  Apols 

Mrs E Hornsby    

Professor D Marriss    

Cllr A Walmsley   

Mrs S Sheldon  Apols 

Mrs H Clifton   

Mrs M King  Apols 

Ms F Parry  Apols 

Ms C Hannah   

Ms N Cawley  Apols 

Mr A Rhodes  Apols 

Mr K Broadbent   

Ms P Wright   

Mr W Kirk   

Mr N brown  Apols 

Mr R Howells   

   

Mr T Chambers, Chief Executive   

Mrs D O’Neill, Chief Finance Officer    

Mr I Harvey, Medical Director   

Mrs A Kelly, Director of Nursing & Quality   

Mr M Brandreth, Director of Planning, Partnerships & Development  Apols 

Mrs S Hodkinson, Acting Director of Human Resources   

Mr S P Cross, Director of Corporate & Legal Services  Apols 

Mr J Wilkie, Non-Executive Director   

Dr E McMahon, Non-Executive Director  Apols 

Mr A Higgins, Non-Executive Director   Apols 

Mrs R Hopwood, Non-Executive Director   

Mr E Oliver, Non-Executive Director   

MINUTES OF THE COUNCIL OF GOVERNORS MEETING HELD ON  
TUESDAY 6TH MAY 2014 AT 5.00PM 



   

IN ATTENDANCE 
Mrs C Raggett, Secretary to the Board 
Mrs S Williams, Deputy Director of Nursing & Quality 

  

   
FORMAL BUSINESS 
 
1. WELCOME AND APOLOGIES 

 
Sir Duncan welcomed Chris Hannah, newly appointed CCG governor to the meeting and 
apologies were noted as above. 
 

2. DECLARATION OF INTEREST 
 
There were no declarations of interest. 
 

3. TO RECEIVE AND APPROVE THE MINUTES OF THE COUNCIL OF GOVERNORS’ MEETING 
HELD ON 4TH MARCH 2014 
 
The minutes of the Council of Governors meeting held on 4th March 2014 were agreed as a 
true and accurate record. 
 

4. TO RECEIVE QUESTIONS ON THE UNAPPROVED MINUTES OF THE BOARD OF DIRECTORS’ 
MEETINGS HELD ON 4TH MARCH 2014 
 
There were no questions received on the unapproved minutes of the Board of Directors 
Meetings held on 4th March 2014. 
 

QUALITY & INSURANCE 
 
5. TO RECEIVE A PRESENTATION RECENTLY GIVEN TO MONITOR BY THE EXECUTIVE TEAM 

 
Mr Chambers gave a presentation which had recently been given to Monitor by the 
Executive Team on their recent visit to the Trust. 
(Slides attached) 
 

6. TO RECEIVE A PRESENTATION ON THE STAFF SURVEY AND THE PICKER INPATIENT SURVEY 
2014 
 
Mrs Hodkinson gave presentation on the results of the Staff Survey 2013 which been 
completed during September 2013 – December 2013. 
 
Mrs Hodkinson reported that the Executive Team along with Staffside Chair and colleagues 
had been on visits to many areas around the Trust to gain feedback and to encourage staff 
to complete the survey.   
 
Mrs Hodkinson gave details of the actions being taken to support following the feedback 
from the survey results. 
(Slides attached) 



 
Mrs Hornsby referred to the improvement in both mandatory training and appraisal rates.  
Mrs Hornsby noted that the rates had improved but was still concerned that staff could feel 
under valued.  Mrs Hodkinson gave details of the actions being taken to support staff in 
attending mandatory training and having the time to prepare and undertake their 
appraisals.  A discussion took place regarding the increase of the target for appraisals to 
95%.  Mrs Hodkinson added that the Trust was also commencing the Staff Friends and 
Family Test with would give further feedback on how staff are feeling about their 
workplace. 
 
Mrs Kelly gave a presentation on the Picker Inpatient Survey which had been sent to 
patients during the summer of 2013.   Mrs Kelly stated that results were similar to previous 
years with areas where the Trust does well and areas for improvement. 
(Slides attached) 
 
Mr Moore referred to the question relating to the admission date being changed.  He stated 
that he felt that this was continued issue.  Mrs Kelly replied that there has been an increase 
in emergency admissions and pressures which have impacted on planned care admissions. 
A discussion took place regarding the issues that can cause a planned admission to be 
cancelled and the impact that this has on the patients. It was agreed that a presentation on 
cancelled operations would be given to the next Council of Governors meeting, 
 
Mrs Kevan states that she felt patients should receive more information on war d routines 
when they are admitted to hospital.  Mrs Kelly replied that this information would now be 
displayed on the wards to be more visible. 
  

7. TO RECEIVE A REPORT OF PERFORMANCE TO DATE 2013/14  
 
The Governors received and noted the performance report summary for the year end to 
March 2014. 
 

8. 
 
 
 

Chief Executive’s Update 
 
Mr Chambers gave an update on the following items: 
 

 The Service of Thanksgiving and Celebration will be held at Chester Cathedral on Sunday 
11th May 2014, everyone was welcome to attend. 

 International Nurses Day will be held on Monday 12th May 2014 and the Trust will be 
holding different stands to celebrate this. 

 The Babygrow Appeal has now reached £1m and a major donor event had been held 
hosted by Malcolm walker, CEO of Iceland. 

 The SMART Centre had started on 1st April 2014 and was a great success. 

 The new build opened during March 2014 and this new critical care facility is great for 
patients and staff. 

 The Endoscopy Unit will move into the new build in May 2014 and will provide improved 
services and facilities for patients. 

 

In response to a question from Mr Moore a full discussion took place regarding the increase 
in A&E attendances, which included the actions being taken to reduce the number of 



attendances and supporting patients as to when they do or do not need to come to A&E. 
 
Mr Hemmerdinger asked about the IT systems and how long the Trust felt it would take to 
implement.  Mr Chambers replied that there was a lot of work being undertaken by Mr 
Glover, Director of IM&T about a clinical portal for GPs, which is a significant move forward 
but this would take some time to establish. 
 

9. TO RECEIVE AND APPROVE THE GOVERNORS RESPONSE TO THE QUALITY ACCOUNT 
2013/14 
 
 
Mr Broadbent presented the Governors Responses Response to the Quality Account 
2013/14 to the Council for approval. 
 
Mr Broadbent read out the statement he had prepared from feedback from Governor 
colleagues and highlighted some of the areas of improved performance and where there 
could be further improvement such as the safety thermometer. 
 
The Council of Governors approved the Governors Response to the Quality Account 
2013/14. 
 
Mr Hemmerdinger thanked Mr Broadbent on behalf of the Governors for his excellent work 
in preparing the response. 
 
 

10. TO RECEIVE AND NOTE THE EMPLOYEE ENGAGEMENT RESEARCH – IPA CASE STUDY 
 
Mrs Hodkinson presented the IPA case study in relation to employee engagement at the 
Trust. 
 
The Council noted the Employee Engagement Research – IPA Case Study report. 
 

11. INTERACTIVE FEEDBACK SESSION 
 
Mrs Raggett outlined the election process for new governors which would start in June 
2014.  A postcard inviting members to stand for election would be sent to each member 
with a numbr drop in sessions held for potential new governors during June/July 2014. 
 
Mr Hornsby stated that a Governors Road Show would be held on Saturday 7th June 2014 at 
Asda, Ellesmere Port and encouraged Governors to attend. 
  
Mr Ellingham gave feedback regarding a ward round he attended with governor colleagues.  
They had carried out a short survey of how many visitors to the ward used the hand alcohol 
gel and that this was a low number which had been feedback to Mrs Williams. 
 
Mrs Kevan asked if there had been any developments with Deeside Community Hospital.  
Mrs Kelly replied that a plan is being prepared to understand what resources would be 
needed to support the team from a doctor and nursing perspective.  Mrs Kelly would 
provide a further update at a future Council meeting. 
 



Mrs Hornsby gave some feedback regarding a recent discussion she had had with the Welsh 
Ambulance Service about their experience with Glan Clwyd and Bangor Hospitals. 
 
Mr Howells asked about the GP walk in centre as these units were being closed around the 
country.  Mr Chambers replied that this service would continue and that the CCG had no 
plans to change this. 
 
Mr Howells asked if there was opportunity to increase the use of the patient tv system.  Mr 
Kelly replied that this has been reviewed with the company that provides the tv system for 
patients to see if there are any options to put further information on there.   
 

12. DATE AND TIME OF NEXT MEETING 
  Tuesday 1st July 2014 – 5pm in the Lecture Hall 

 


