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A year on, how are we doing?
I am proud to have led the Nursing and Midwifery teams in achieving so much during the past 
year. It has been a challenging year but one that has seen a number of awards, a royal visit and 
some great progress. I am pleased to share our achievements in this report along with our plans 
for 2015/16.

In December 2013 the Board accepted the Nursing and Midwifery Strategy – ‘Going from Good to 
Great’. The strategy brought together into one working document, a number of nursing workforce 
and quality recommendations from national papers. This has become the Trust’s structured 
approach to lead and develop the Nursing and Midwifery workforce to support the care needs of 
our patients.

We believe we have made significant and measurable progress to date. We have completed a 
number of actions and continue to develop and progress others.

Throughout this year we have published not only our nurse staffing levels on our external website, 
but also, any harms we may have caused the patients in our care. 

Celebrations and achievements this year
• Finalist in the HSJ Awards for creation of Care and Comfort Assistant roles
• Director of Nursing and Quality named on the Nursing Times ‘Top 50 Leaders List’
• Midwifery team shortlisted for RCM Midwifery Management Team of the year
• Significant investment made Into nursing
• Northwest Leadership Academy Award winners with West Cheshire CCG 
• Full review of recruitment of new Registered Nurses - excellent feedback from newstarters
• Agreed Key Performance Indicators (KPIs) for Ward Managers - aimed at improving standards 

of nursing care and leading teams
• Review of Registered Nurse induction setting out our expectations
• Development of a nursing workforce team to review service needs
• Supported the ‘Speak Out Safely’ (SOS) campaign
• Supported our second nurse  staffing review using a nationally recommended acuity tool
• Supported and implemented the ‘Hello My Name Is’ campaign

Ja
nu

ar
y 

20
15 s m t w t f s

28 29 30 31 1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31



Fe
br
ua
ry
 2
01
5

s m t w t f s
1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

• Agreed and published our Nurse and Midwifery staffing levels
• Launched our ‘How are we doing ?’ web page, being transparent about any harms our patients 

suffer whilst in our care
• Set up our Student Nurse/Midwife forum with the Director of Nursing and Quality
• Enrolled a number of our senior nurses on national leadership programmes
• Reviewed our Nursing Assistants induction and training in line with the national expectation 

for certification
• Introduction of monthly Senior Nurse/Midwife Clinical rounds
• Participated in a number of National days - Privacy and Dignity, International Nurses Day
• Supported the training of over 2000 ‘Dementia Friends’
• Innovator of the Year (Maternity Network)
• Meditech Award for care metrics and nursing collaboration
• Played a key role in the visitor HRH Countess of Chester to the Trust
• Deputy Director of Nursing and Quality being awarded the reinstated Haygarth Medal
• Further development of Governor visits, positive assurance and feedback
• Further develop our relationship with ‘Health Watch’ to review the quality of care delivered.

Alison Kelly, Director of Nursing & Quality
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Quality
Quality is about improving the outcome for the patient in order to optimise health and 
well-being at all stages of illness. It is our aim to ensure we deliver compassionate and high 
quality care.

Care Metrics - which enables us to measure the care we give to our patients, has been reviewed and 
now gives our nurses more time for direct care.

Induction and training of Registered Nurses and Nursing Assistants underway – we have learnt from 
patient feedback and revised training in order to support the care we give. 

Monitoring complaints for trends and themes - we have used the very valuable information 
received from our patients and service users to build on success and make changes when we don’t 
get things right.

Using the Safety Thermometer proactively - we measure the potential harms that may occur in 
Hospital, for example pressure ulcers or falls or women feeling safe in labour.

The next steps
• We have agreed our 2 year Quality Improvement Strategy 
• Equipping our Registered Nurses and Nursing Assistants with the skills to support the 

implementation of the Strategy - ‘Putting our Words into Actions’
• Launch of the Midwifery Strategy
• Further contribute to developing integrated teams to support our patients community 

settings
• Work with our health, social care and academic partners in ensuring we deliver quality 

services to our community.
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Compassion
This is why we joined our profession – to help make a difference to those who need us most, 
often at their most vulnerable time.

We have reviewed our recruitment process to ensure we recruit Nurses and Midwives with the right 
ethos, attitudes and values.

We are working with our local Universities to ensure we recruit the right students for the Nursing 
and Midwifery profession.

The next steps
• In conjunction with our local universities as part of a project, we are supporting a year in care 

to enable potential nurses to gain experience before they go on to do their training:
• Asking them the question -‘is nursing for you’? Observing them in practice ‘would I like that 

nurse looking after me?’
• We will continue to develop our Senior Nursing/Midwifery Clinical Rounds observing 

compassionate care at every level - during days and nights.
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Commitment
The Nursing and Midwifery team is fully committed to delivering the challenges ahead to 
ensure we give ‘great care’ to our patients

We have listened and taken the opportunity to improve our patients’ experience whilst in our care - 
using real time patient feedback.

We have worked with other disciplines and the public to drive up standards of care by being 
involved in service developments.

The Next steps
• Work with the local university to fully understand why nurses leave the profession, then focus 

on changes to ensure we have a committed workforce
• Through clinical leadership development, we will ensure we retain and support our nurses 

and midwives.
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Safety
This is about improving and increasing the safety of any care or service we provide. It is our 
aim to deliver safe and effective Nursing and Midwifery care.

We are continually focussing on patient safety - this is our number one priority. Using a number of 
areas to display our safety culture of continuous improvement.

‘How are we doing’ Boards/web page in place - we are using these to tell staff and patients of any 
harms in our care to drive up standards.

We have joined the Nursing Times ‘Speak Out Safely’ campaign, thereby giving a clear message to 
our staff that we expect them to highlight unsafe and poor standards of care.

We are joining the ‘Open & Honest Care Project’  this will enable us to benchmark our safety 
information against other Hospitals. 

We are using NICE staffing  guidance  to support our staffing reviews.

We now have an active Midwives and Nurses Forum to ensure we are listening to concerns.

The next steps
• Moving forwards, we are focussing on our Duty of Candour. We know we don’t always get it 

right - we will ensure we always say sorry when we get it wrong and share the improvements 
we make 

• As part of our staff training we are ensuring our themes and trends about 
patient safety incidents are used to guide our practice 

• As part of the Trust joining the ‘Sign Up To 
Safety’ campaign we are focusing 
on further harm reduction.
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Competence
Nurses and midwives will practice in an environment of ongoing learning and development, 
demonstrating their commitment to continuous quality improvement and an ability to learn 
from experiences and accredited sources of evidence.

We have worked with the senior nursing and midwifery team and the ward and departmental 
managers to focus on the skills and competencies of our staff.

Competencies agreed for Ward Managers and Registered Nurses and Midwives.

Working with other teams to develop an e-portfolio for nurses. 

Induction will be reviewed quarterly.  

New agreed Nursing Assistant Certificate to be trailed.

Ward Managers development leadership with master classes.

We have developed a new Practice Development Team that is supporting and mentoring  our new 
Nurses and Midwives .

The next steps
• The Nurses Education Strategy has been launched. This will support our aim of going from 

‘good to great’. Actions and leads have being agreed to support this 2 year plan
• Revalidation is now becoming a reality for nursing – plans are being drawn up to support this 

national mandate
• Nursing Assistants are an important part of our workforce. This year sees the start of the Trust 

supporting a certificate for Nursing Assistants and in collaboration with Chester University, we 
will be supporting the ‘Year of Care’. This exciting programme aims to ensure we are recruiting 
the right students to train to become our Registered Nurses of the future

• Engagement of our Advanced Practitioner and Specialist Nurses supporting the 
implementation of the nursing strategy

• Review the contribution our research nurses make to the wider nursing and midwifery agenda
• Develop research awareness across our nursing and midwifery workforce to support clinical 

practice.
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Courage
Courage enables us to do the right thing for the people we care for, to speak up when we 
have concerns and to have the personal strength and vision to innovate and to embrace new 
ways of working.

We have raised the profile of ensuring our staff are able to raise concerns.  The ‘Speak Out Safely’ 
campaign was introduced by the Nursing Times. The Trust has embraced this concept and raised 
it at every opportunity from induction, mandatory training, appraisal and in a number of public 
meetings.

We now publish data on our website detailing ‘How are we doing’. We are telling our patients 
and the public of any harms that patients may have encountered in our care, examples would be 
avoidable pressure ulcers or falls. We believe by publishing this data it will drive up the standards of 
care we deliver.

We have equipped our staff to challenge behaviours or practices that we believe are unacceptable 
and detrimental to the well-being of our patients and carers - reminding the staff that ‘the standard 
of care they walk past is the standard they accept’.

The next steps
• Contribute to the implementation of Schwartz Rounds in supporting our staff
• Further embed the ‘Speak out Safely’ culture, encouraging nurses and midwives to raise and 

share concerns.
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Patient experience
This is about improving the experience, as described by our patients, when using the service 
for any reason

We have worked hard this year to listen to and understand the problems our patients may have 
encountered whilst in our care. 

We are now using the patient stories at our Board Meeting and throughout the organisation. We 
want to learn from them and improve when our patients tell us we didn’t get it right.

Establish a supervisor of midwives email account for service users and feedback.

The next Steps
• Use the Friends and Family data, publishing it at ward level
• Address the themes in our nurse training and induction of when we didn’t get it right for our 

patients
• Meet our patients in person and afford them the opportunity to explain their concerns
• Work with our vulnerable groups of patients to look at further improving care. 
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Care
Direct patient care is what determines the quality of service our nurses and midwives provide to 
our patients and will be the one aspect of their experience that will live long in their memory

We have worked with our IT colleague to improve on the ways we measure our care. We are now in  
the pilot phase using an agreed set of metrics.

Our real time feedback is used and we are working on ways of increasing this.

We have worked exceptionally hard to recruit the right nurses and in year have recruited over 150  
Registered Nurses to enable us to maintain the care we give.

The next steps
• Reviewing our Nursing Assistant recruitment and induction to ensure we are recruiting the 

right staff with the right values
• We have invested in our Practice Development Team to ensure our nurses are being supported 

to achieve the standards of care we would expect for our patients.
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Communication
Engaging with our patients and their friends, family and carers is essential to ensure we 
understand their experience throughout their patient journey. Listening to experiences will 
help us maintain high quality patient care and also help us to learn where improvements can 
be made.

We have patient stories and experiences to feed back the issues identified in relation to 
communication. Sometimes we don’t get things right and we have been working hard to improve 
on this.

Our strategy for carers is now in its final draft and will be operational early this year. This strategy 
involved a number of carer organisations and its aim is to improve the care of vulnerable groups. 
We have listened to our service users and believe this will help make a difference.

The next steps
We are organising a patient experience sub group. We are going to invite a number of service user 
representatives as well as staff. This will enable us to look in more detail and use the other feedback 
our patients give us to improve the service. 
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