






















































































































































































































































































































































































































































































































































































































































































































































































































































Professional Lead 




















Professionally Accountable 

Business Performance Management


Responsible for:


SLA’s


Business Planning


Capacity & Demand


Performance Targets, Speciality development


Commissioning/contracts











Specialist Nurses





Business Performance Manager


Helen Nowakowska (acting)


Pain; Clinical Haematology; Chemical Pathology; Nephrology; Rheumatology; Plastics; ENT; Audiology; Ophthalmology;





Ward Managers


Wards:  52/53/41/60/ Dialysis Unit; Westminster Eye Unit








Orthopaedic Nurse Consultant


Sandra Flynn





Access Manager


Appointments/Outpatients/Admissions


Joe Downey (Jan-June 2012)








Maternity Pathway Manager/ Head of Midwifery


Julie Fogarty








Business Performance Manager


Loretta Lloyd


Trauma & Orthopaedics; Orthotics; Neurophysiology; Breast; Oncology; Dermatology





Theatre Speciality Managers





Business Performance Manager


Hayley Kendall


General Surgery; Endoscopy (service planning); Urology; 


Lead Manager for Cancer Services








Business Performance Manager


Nikki Foulkes


Obs & Gynae; OMFU; Orthodontic; Neurology





Clinical Director – Access


Mr David Semple





Pathway and patient flow management 


Responsible for:


Design, improvement & sustained delivery of operational processes and associated safety & quality








Matron 


Theatres/Jubilee/HSDU/


Endoscopy/Theatre Admissions Lounge/Pre–op Assessment  


Karen Rees








Manager Planned Care/(HON)   


Elective Inpatient Wards & Day Case Care


Carmel Healey  








Mr Ian Harvey 


Divisional Medical Director


Divisional Director





Clinical Director – Theatres & Day Surgery


Dr Neil Fergusson





 Ms Linda Fellowes


Divisional Director





PLANNED CARE DIVISION





Clinical Director – Inpatients & Link to Urgent Care


Mr David Monk








