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Highlights:

In June, whilst 4-hour performance (58.8%) deteriorated slightly from previous month (1.1%), the overall stepped improvement in performance seen since April 24 was maintained. This has 
been driven by our ED improvement programme and continued high usage of the Urgent Treatment Centre and Same Day Emergency Centre.

There has been a significant improvement on 12-hour Decision To Admit (DTA ED breaches compared to previous month.​

The 28-day Cancer Faster Diagnosis Standard was delivered for the fourth consecutive month with the Trust achieving 77.5% in May against the 75% target.

The Trust continue to perform significantly higher than national comparators for the 31 and 62 Cancer access standards.​

The Trust saw a small increase in the volume of 65-week open RTT pathways driven by an increase in ENT waiting times, however there was a positive reduction in the 'clearance' position with 
the Trust 375 patients ahead of our trajectory to deliver zero 65-week RTT breaches by end of September.​​

Areas of Concern:

Despite improvement in our ED performance,  UEC KPIs continues to be a concern. The Patient Flow steering group continues to meets on an alternate weekly basis, with all workstreams 
provided updates with agreed action plans.​​

DM01 Performance – performance in June (82.6%) has remained largely static compared to previous month, driven by continued underperformance in echocardiograph >6 week waits. An 
action plan to increase capacity and performance is in place and monitored through OPELG. 

Forward Look (with action)

Approval provided by EDG for insourcing in ENT for 450 pathways to support delivery of zero open RTT >65-week pathways by end of September.

Revenue funding provided by CMCA for insourcing for skin and gynaecology FDS pathways.​​
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