
118



119



120



121



122



123



124



125



126



127



128



129



130



131


	0. Agenda Council of Governors - 17th July 2025
	3. Draft Minutes Council of Governors 23rd April 20251
	4. Action log - Council of Governors updated June 2025
	8. CEO Board report July
	10. Lead Governor Update – July 2025
	11. Chairs report on the work of the Anchor Institution Group
	Key Highlights
	Emerging Areas
	Next Steps

	12a. MEC Chair AAA Report July 2025
	12b. Minutes Membership & Engagement Committee - 14th April 2025 APPROVED
	12c. Draft MEC Workplan 25-26
	12d. Governor Information Pack Cover Sheet
	12di. Governor Information Pack 2025
	12di. Governor Information Pack 2025
	12di. Governor Information Pack 2025
	1. Governor information pack cover and contents
	2. Trust Overview
	Slide 1
	Slide 2: About the Trust
	Slide 3
	Slide 4: Last year in numbers: 2023/24
	Slide 5
	Slide 6: Our Vision
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

	18b. Foundation Trust Council of Governors July 2025
	Slide Number 1

	12dii. Key Dates for Governors 25-26




