
PUBLIC - Board of Directors 

 27th January 2026  

Report Agenda 
Item 15. 

Integrated Performance Report – December 2025 

Purpose of the 
Report 

Decision Ratification Assurance X Information 

Accountable 
Executive 

Cathy Chadwick 
Sue Pemberton 
Nigel Scawn 
Karen Edge 
Vicki Wilson 

Chief Operating Officer 
Director of Nursing/Deputy CEO 
Medical Director  
Director of Finance 
Chief People Officer 

Author(s) Dan Nash Director of Performance 

Board Assurance 
Framework 

BAF 1 Quality 
BAF 2 Safety 
BAF 3 Operational 
BAF 4 People 
BAF 5 Finance 
BAF 6 Capital 
BAF 7 Digital 
BAF 8 Governance 
BAF 9 Partnerships 
BAF 10 Research 

X 
X 
X 
X 
X  

This report covers 5 areas of the BAF 
and therefore changes in 
performance in any of the areas can 
affect risk scores on the BAF.  

Strategic goals Patient and Family Experience 
People and Culture 
Purposeful Leadership 
Adding Value 
Partnerships 
Population Health 

X 
X 
X 
X 
X 
X 

CQC Domains Safe 
Effective 
Caring 
Responsive 
Well led 

X 
X 
X 
X 
X 

Previous 
considerations 

Not applicable 

Executive 
summary 

The purpose of this report is to: 

• Summarise the key performance indicators.

• Assure the Board of the monthly oversight of Trust priorities against

agreed targets.

• Highlight areas of high or low performance such as:

Areas of positive assurance: 

• A reduction of patients over 65 and 52 weeks

• A reduction in the number of patients receiving care on the

Emergency Department corridor

• 0 never Events

• 0 Steis reportable incidents

• Consistent performance with both SHMI and HSMR
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• Exceeded the target for annual appraisal compliance  

• Exceeded the target for mandatory training compliance  

 

Areas requiring improvement: 

• Patient feedback – complaints open at month end 

• Emergency Medicine Performance  

• Screening Compliance in the Emergency Department  

• Sickness Absence Compliance 

• 18-week RTT compliance  

Recommendations The Board is asked to consider and note the contents of the Report. 

 

Corporate Impact Assessment 

Statutory/regulatory 
requirements 

Monitors performance against key targets both quality and performance 
measures. 

Risk Report relates to 5 areas of the BAF risks 

Equality & Diversity Meets Equality Act 2010 duties & PSED 2 aims and does not directly 
discriminate against protected characteristics 

Communication Not confidential 
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