
                                                                         

   

 
 
 
 

 
PUBLIC – Board of Directors 

19th May 2026 
 

Report Agenda 
Item 12.  

Integrated Performance Report (IPR) March 2026 

Purpose of the 
Report 

Decision  Ratification  Assurance X  Information  

Accountable 
Executive 

Cathy Chadwick 
Sue Pemberton 
Nigel Scawn 
Karen Edge 
Vicki Wilson 

Chief Operating Officer 
Director of Nursing/Deputy CEO 
Medical Director  
Chief Finance Officer  
Chief People Officer 

Author(s) Cathy Chadwick  Chief Operating Officer  
Board Assurance 
Framework 

BAF 1 Quality 
BAF 2 Safety 
BAF 3 Operational 
BAF 4 People 
BAF 5 Finance 
BAF 6 Capital 
BAF 7 Digital 
BAF 8 Governance 
BAF 9 Partnerships 
BAF 10 Research 

X  
X  
X  
X  
X  
X 
X 
  
  
  
  

This report covers 5 areas of the BAF 
and therefore changes in 
performance in any of the areas can 
affect risk score on the BAF.  
 

Strategic goals Patient and Family Experience 
People and Culture 
Purposeful Leadership 
Adding Value 
Partnerships 
Population Health 

X  
X 
X 
X 
X  

CQC Domains Safe 
Effective 
Caring 
Responsive 
Well led 

X  
X  
X  
X  
X  

Previous 
considerations 

Quality and Safety Committee 
Finance and Performance Committee 

Executive 
summary 

The purpose of this report is to:  
• Give an overview of the latest scored metrics in the National 

Oversight Framework (NOF) 
• Summarise the key performance indicators. 
• Assure the Board of the monthly oversight of Trust priorities against 

agreed targets. 
• Highlight areas of high or low performance. 

 
Areas of positive assurance: 

• Over performance vs plan on the main RTT metrics 
• A sustained reduction in ambulance turnaround times  



                                                                         

   

• A reduction in the number of patients receiving care on corridors  
• 0 cases of MRSA since October 2025 
• Mandatory Training compliance remains compliant 
• Appraisal completion rates remain compliant and over target 
• Year-end financial position met plan.  

 
Areas requiring improvement: 

• Sepsis – Antibiotics administrated within 1 hour 
• Patient feedback – complaints open at month end 
• Patient feedback – Concerns opened within month 
• Emergency Medicine Performance (4 and 12 hour targets) 

Recommendations The Board of Directors is asked to note the assurance provided within this 
report. 

 
Corporate Impact Assessment 
Statutory/regulatory 
requirements 

Monitors performance against key targets both quality and performance 
measures. 

Risk Relevant to multiple BAF risks 
Equality & Diversity Meets Equality Act 2010 duties & PSED 2 aims and does not directly 

discriminate against protected characteristics 
Communication Document to be published as part of the agenda pack. 

 


































	12. Integrated Performance Report (IPR) March 2026
	12i. Integrated Performance Report (IPR) March 2026
	Slide 1: Front
	Slide 2: _DQAM
	Slide 3: SPC explained (simple)
	Slide 4: _Matrix10
	Slide 5: _NOF
	Slide 6: _Sc
	Slide 7: Operational Summary
	Slide 8: _Sc Ops
	Slide 9: _ED1:
	Slide 10: _ED2:
	Slide 11: _ED3: 12hr
	Slide 12: _ED4: Amb
	Slide 13: _RTT
	Slide 14: _OP
	Slide 15: _Diag: v2
	Slide 16: _Cancer:
	Slide 17: _DelayDisch
	Slide 18: _eDisch
	Slide 19: Nursing Quality Of Care
	Slide 20: _Sc Q&S
	Slide 21: _Mort
	Slide 22: _FillRates
	Slide 23: Staffing Levels v2
	Slide 24: _VTE
	Slide 25: _Assessment Screens 1: Gauges
	Slide 26: _NewAssessment_Screens_SPCs
	Slide 27: _Inc1: Serious
	Slide 28: _Inc2: Overview
	Slide 29: _Inc3: Falls
	Slide 30: _Inc4: Pressure Ulcers
	Slide 31: _InfCont:
	Slide 32: _Sepsis
	Slide 33:  _Complaints
	Slide 34: _FFT: Pos
	Slide 35: _FFT: Resp
	Slide 36: _Mat1: Overview
	Slide 37: _Mat2: Births
	Slide 38: _Mat3: Complications
	Slide 39: _Mat4: Deaths
	Slide 40: People
	Slide 41: _People2: Sick+Turnover
	Slide 42: _People3: Training
	Slide 43: _People4: Cap Rates
	Slide 44: _People5: Agency
	Slide 45: _Fin1: Overview
	Slide 46: _Fin2: Metrics


