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Our plan is about our patients. It is about delivering the best 

clinical outcomes, exceeding expectations of our patients in 

terms of the experience they receive, using all of our resources 

at our disposal well and supporting our staff to deliver this by 

being a valued employer. 

The plan seeks to describe the next two years 

of our journey from ‘good’ to ‘great’.

The Trust provides a comprehensive 

range of acute hospital services with 

some associated community services 

primarily to the populations of West 

Cheshire and the Deeside area of 

North Wales. The Trust’s intentions 

for 2014-16 reflect the on-going 

requirement to achieve a 5% reduction 

in our cost base each year and to 

meet the needs of the commissioning 

bodies in England and Wales. 

We are committed to working in 

partnership with the West Cheshire 

Clinical Commissioning Group (CCG), 

Cheshire and Wirral Partnership NHS 

Foundation Trust, and Cheshire West 

and Cheshire Local Authority to 

manage and re-design patient services 

and pathways to ensure all of our 

patients are seen and treated at the 

right time and in the right place.  We 

will also continue to work closely with 

our welsh partner in Betsi Cadwaladr 

University Health Board. 

We are in discussion with local 

NHS acute partners to explore how 

clinical services can be improved and 

overhead costs reduced. An example 

of this is the SMART (Vascular) centre 

which from April this year will be 

based at Chester and provide elective 

and emergency arterial surgery 

services to patients from the North 

and South of Cheshire, and Wirral 

areas.

Internally we are looking at how 

we can streamline the services we 

provide, whilst maintaining services 

and quality. We are looking at both the 

planned and unplanned care models 

across the Trust, and the key themes 

to follow summarise our plans for the 

future.



Financial challenge
We are working closely with our local healthcare partners to model the financial 

pressures facing the health economy over the coming year. The challenge to the 

health economy is estimated to be in the region of £60m over the next three years 

with almost half of the total share expected from the Trust.

We are currently looking to address the financial challenge in three ways: 

We are confident that through our own efforts and the help of the wider health 

economy, we will deliver the efficiencies required of us.

1. 2. 3.
Redesigning and improving our 

services to improve quality and 

efficiency.

With our partners seeking to 

redesign care pathways to transform 

how patient care is provided across 

the system and reduce unnecessary 

emergency admissions, improving 

quality and efficiency and reduce 

unplanned bed day.

Delivering with our 

commissioners measures 

such as reducing inappropriate 

variations in how care is provided 

or reducing interventions which 

have little if any benefit to 

patients. 

Strategic direction
Our longer term strategic direction is built 

on three key programmes of work:

•	 West Cheshire Way working with 

our local healthcare and other 

related partners to drive service 

re-design and integrate care for 

the residents of Western Cheshire.

•	 Integrated Specialist Services 

providing the right services to 

meet the needs of our patients, 

either as part of clinical network 

or as a specialist centre in our 

own right.

•	 Countess 20:20 reviewing our core 

services to ensure they deliver the 

health outcomes and quality that 

our patients deserve.

The three programmes of work are 

supported by key enablers in the areas 

of:

Technology

Making best use of medical and 

information technology available.

Clinically led

To make ourselves the most clinically 

led and engaged organisation in the 

NHS.

Research, Education & Innovation

To utilise the learning and creativity 

that exists within our organisation 

to ensure the delivery of quality 

outcomes, efficiency and sustainability.

Key themes from our operational plan 
In considering our longer term future and with 

a particular focus on the period 2014-2016, five 

key themes have emerged from our work to 

shape our plans and feature throughout this 

document:

Patient experience and quality

Including embedding the learning from the 

Francis, Keogh and Berwick reports and 

continuing with detailed reviews of our key 

services to ensure long term sustainability and 

quality of care. 

Staff engagement and leadership Ensuring we 

work towards delivering our ambition of being 

the most clinically led and engaged organisation 

in the NHS. 

Transforming planned care

By increasing our endoscopy and day case 

capacity to facilitate the redesign and deliver 

the improved productivity opportunities that are 

available. 

Transforming urgent care services

Through the development of an acute 

‘hub’ as part of the implementation of the 

recommendations from The Royal College of 

Physicians Future Hospital Commission and as 

part of a new offering to our commissioners in 

partnership with our colleagues in community 

services, primary and social care. This includes 

the further development of out of hospital care, 

building on Early Supported Discharge, Clinical 

Streaming and Children’s Hospital at Home 

services. 

Focussing on how we use the opportunity of 

transitional financial support

To transform our services in preparation for 

the financial pressure facing us now and in the 

future. 
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